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Nanjing Iron & Steel Co., Ltd.
Community Policy
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I General Rules

Nanjing Iron & Steel Co., Ltd. (hereinafter referred to as the
"Company") has always adhered to the development concept of
"Integration with the city, symbiosis with the community",
regarding the community as an important stakeholder. The
Company is committed to respecting community rights and
interests, promoting coordinated development, and achieving
long-term win-win outcomes for the enterprise and the

community.

This Policy aims to establish a transparent, accountable, and
sustainable community engagement mechanism, ensuring that the
Company can proactively identify and manage community

impacts, actively fulfill social responsibilities, and enhance the
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ability to create social value.
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IT Coverage
This Policy applies to the Company and its subsidiaries, as
well as suppliers, contractors, and other business partners,
requiring them to respect the principles of this Policy in their

operations and jointly maintain good community relations.
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III Management Policy

To systematically and normatively promote community
relationship management, the Company has established a Social
Responsibility Leading Group with the Chairman as the leader and
the President as the deputy leader. Relevant functional
departments are responsible for carrying out social
responsibility-related affairs, ensuring clear responsibilities, sound
mechanisms, and strong implementation 1in community

management.

The Company is committed to following international
standards such as the United Nations Universal Declaration of
Human Rights (UDHR), the United Nations Guiding Principles on
Business and Human Rights (UNGPs), the United Nations
Declaration on the Rights of Indigenous Peoples (UNDRIP), the
United Nations Global Compact (UNGC), and the OECD
Guidelines for Multinational Enterprises, and integrating China's
national conditions and the Company's actual situation to establish
a community relationship management standard system that suits

1ts own characteristics.

The Company has formulated and implemented a series of
internal management systems such as the Interim Measures for the
Management of Social Responsibility Work and the Measures for
the Management of External Donations, clarifying the operational
procedures and management requirements for key aspects such as

community participation, stakeholder communication, public
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welfare investment, relocation and resettlement, and complaint
handling, achieving institutionalized, transparent, and traceable
management of community affairs. The Company is committed to
identifying, preventing, and mitigating the potential negative
impacts of production and business activities on the community,
safeguarding the legitimate rights and interests of affected groups,
and promoting coordinated development, mutual trust, and
win-win outcomes between the enterprise and the local

community.
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IV Community Participation

Through systematic and structured participation mechanisms,
the Company establishes a trust relationship with the community
and promotes the synergy between business operations and local
development. We adhere to the following core principles in our

community engagement work:

* Guarantee of the right to know and participate: During all
stages of project planning, construction, and operation, ensure
that affected communities are fully informed and have the

opportunity to express their opinions;

* Respect for diversity: Respect local culture, traditions,
religious beliefs, and social structures, with special attention
to the needs of vulnerable groups such as women, children,
the elderly, and persons with disabilities;

* Transparent communication: Convey information in an
open and honest manner, respond to concerns, and avoid
misunderstandings or conflicts caused by information

asymmetry;

* Continuous interaction: Community participation is not a

one-time process but a dynamic process throughout the entire
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project lifecycle.

The Company is committed to conducting community impact
assessments before major projects, comprehensively analyzing
and evaluating the social impacts and potential risks of the project
and the Company's production and business activities may have on
the local community. The Company systematically identifies
potentially affected stakeholders, including nearby residents,
village (neighborhood) committees, local government departments,
schools, medical institutions, non-governmental organizations, and
representatives of special groups, establishing a complete list of
internal and external stakeholders to ensure that key groups are not
missed, and dynamically updates it according to project progress.
Based on the results of communication with stakeholders, the
Company determines the concerns of affected groups, conducts a
comprehensive evaluation and prioritizes the issues based on
operational reality and the severity and urgency of social risks, and
accordingly formulates feasible risk mitigation plans and
management measures to ensure effective prevention and control

of relevant risks.
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V Community Development Plan

The Company is always committed to being an active
contributor to the sustainable development of the community,
insisting on deeply integrating enterprise development with local
economic and social progress. The Company promises to
systematically plan and implement support measures with
long-term value based on the actual needs of the project location.
Through localized procurement, priority recruitment of employees
from surrounding communities, and support for small and
medium-sized enterprises, the Company promotes regional
economic vitality and enhances the community's self-development
capability; at the same time, it pays taxes and related resource
usage fees in full according to law, effectively improving the local
government's public service capacity and contributing to the

improvement of people's livelihoods.

In public sectors such as education, healthcare, transportation,
and the environment, the Company actively supports infrastructure
construction and public welfare projects, focusing on the
well-being of vulnerable groups, promoting rural revitalization,
educational assistance, and social equity. We respect local cultural
traditions, actively participate in and support cultural heritage
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activities, advocate mutual understanding and integration between
the Company and the community, and ensure that community
investments are precise and effective. The Company establishes
diverse communication channels to maintain close contact with
the community, accepts social supervision, and continuously

improves the quality and impact of community development.
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VI Indigenous Rights and Resettlement

The Company respects the basic human rights of all
community groups, with particular attention to the rights of
indigenous peoples and ethnic minorities who have unique cultural
traditions, collective lifestyles, and deep ties to the land. We
acknowledge that their culture, beliefs, social structures, and close
relationship with the natural environment are 1mportant
components of their physical, spiritual, economic, and social
development. If the Company conducts business in areas inhabited
by indigenous peoples, ethnic minorities, or culturally sensitive
regions, it will strictly adhere to international guidelines such as
the United Nations Universal Declaration of Human Rights
(UDHR), the United Nations Declaration on the Rights of
Indigenous Peoples (UNDRIP), and the International Labour
Organization (ILO) Convention No. 169 concerning Indigenous
and Tribal Peoples, actively implement the principle of "Free,
Prior and Informed Consent" (FPIC), fully communicate before
project initiation, and ensure that the affected groups' rights to be
informed , to participate, and to express their views are effectively

protected.

If project development involves land acquisition or resident
relocation, the Company commits to actively fulfilling its social
responsibilities, always adhering to the principles of legality,
fairness, justice, and consensus in advancing resettlement work.
During the project planning phase, the Company commits to
prioritizing avoidance of densely populated areas and ecologically
and culturally sensitive zones. If relocation is necessary, it will
strictly comply with the Land Administration Law of the People's
Republic of China, the Regulations on the Expropriation and
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Compensation of Houses on State-owned Land, and other relevant

laws, and develop a comprehensive resettlement action plan.

The Company commits to the following steps and measures

to ensure a responsible resettlement process:

* Priority to avoid residential areas: During project site
selection and planning, prioritize non-densely populated areas
to avoid land use involving resident relocation as much as

possible, minimizing disruption and impact on the community.

* Early notification and informed participation: If relocation
1s necessary, the Company commits to fully disclose the scope,
timeline, policy basis, and related rights of resettlement to
affected communities at an early stage of the project, ensuring

transparency and timely communication.

* Provide legal assistance and support for equal consultation:
The Company commits to provide necessary legal
consultation and assistance services to affected residents,

especially indigenous peoples and vulnerable groups.

* Develop a fair and reasonable Resettlement Action Plan
(RAP): The Company commits to developing a
comprehensive and actionable resettlement plan based on
national laws and regulations, clearly defining resettlement
methods, compensation standards, transitional arrangements,

etc.

* Implement a fair compensation mechanism: The Company
commits to providing compensation for land acquisition and
the occupation or demolition of houses, ancillary facilities,
production materials, and other assets in accordance with

relevant laws and regulations.
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* Implement livelihood restoration and development
support plans: The Company prioritizes developing
livelithood restoration plans for affected families, such as
employment referrals, skills training, public facility

reconstruction, and other measures.

* Establish independent complaint and communication
channels: The Company commits to setting up a dedicated
hotline and on-site reception mechanism to ensure that
affected residents can raise concerns or complaints at any

time.

* Conduct regular monitoring and effectiveness evaluation:
If resettlement is involved, the Company commits to track the
implementation of the resettlement plan throughout the
process, conduct internal reviews annually or commission
third-party institutions for independent evaluations, disclose
main results, and continuously improve management

practices.
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VII Communication and Complaints

To ensure effective communication and participation of
community stakeholders, the Company is committed to
establishing systematic, localized community communication and
grievance mechanisms to ensure that community concerns are
heard in a timely manner, properly responded to, and integrated
into management decisions. Based on the cultural traditions,
language habits, and social characteristics of the project location,
the Company sets up community relationship management teams
to enhance the affinity and effectiveness of communication. The
Company comprehensively communicates project progress,
environmental impact mitigation measures, and related support
plans to the community through social media, bulletin boards,
brochures, corporate websites, and various forms of face-to-face
meetings, improving information transparency and public

understanding.
Communication and complaint channels:
* Reporting hotline: 025-57074958

At the same time, the Company requires each project to
regularly review the coverage and actual effectiveness of
community communication, evaluate the response efficiency and
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handling quality of the grievance mechanism, and provide timely
feedback to stakeholders. For long-standing unresolved matters,
special analysis must be conducted and response strategies
adjusted, improvement plans developed to promote the formation

of open, trustworthy, and sustainable community partnerships.
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VIII Annex

This Policy has been reviewed and approved by the Strategy
and ESG Committee of the Board of Directors of the Company,

which is effective as of the date of promulgation.
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